
 

 

 

DEIC Committee Meeting Minutes 
Central Office Boardroom 

October 12, 2022 

6:00 p.m. – 7:00 p.m. 

 
 

I. Introductions – The members of the DEIC committee introduced themselves.  Ms. Valderas 

advised the members in person of the members who were attending via Google Meeting.   

II. Superintendent Remarks - Dr. Susana P. Garza – Dr. Susana Garza welcomed everyone and 

gave a brief introduction.   

III. District Needs Assessment – Mrs. Valderas referenced the needs assessment that was 

completed on October 4, 2022 via Zoom.   

IV. 2022 Accountability Update – Mrs. Valderas reviewed the 2022 Accountability data with the 

committee.  

V. District Board/Superintendent Goals and Priorities – The district goals were reviewed with the 

committee. 

VI. Review of District Improvement Plan Goals – The District Improvement Plan was sent to all 

members of the DEIC to review prior to the meeting date.  Committee members provided 

input of changes, updates, and suggestions.  Mr. Perez advised the committee of the safety and 

security measures that the district has in place and those that are still pending.   

VII. ACE Community Advisory Council Review – Mrs. Garcia provided the committee with an 

overview and update of the ACE Program. 

VIII. Committee Feedback – The Committee provided feedback for the DIP. 

IX. Schedule Next Meeting – Mrs. Valderas advised committee that she would provide them with 

a date for the next meeting at a later time.   


